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Section 1: Vision Statement
· To be compliant with the Equality Act 2010 for schools to have an accessibility plan to enhance access to inclusive learning.
· For each child who joins our school community to be welcomed and valued regardless of sex, race, belief, physical disability or learning difficulty. 
· To have an accessibility plan focused on a wide range of disability associated with pupils with complex learning difficulties.
· For our pupils’ achievements to be promoted and celebrated in a pupil-centred teaching and learning environment, where achievement enables pupils to be as independent as possible, so that they can make the most of opportunities when they leave school and participate in wider society. 
· To have the chance to realise their aspirations
Our Intent is to:
· Ensure that all pupils have access to education in the three areas required by the planning duties in the Equality Act 2010:
·  Increasing the extent to which pupils with disabilities can participate in the curriculum; 
· Increasing the extent to which pupils with disabilities can engage with education & access services-improving the learning environment 
· Improving information, advice and guidance delivery to pupils and their families. 

· The governing body also recognises its responsibilities towards employees with disabilities, and will: 
· Monitor recruitment procedures to ensure that persons with disabilities are provided with equal opportunities. 
· Ensure that employees with disabilities are supported with adaptations as appropriate to ensure that they can carry out their work effectively without barriers.
· Undertake reasonable adjustments to enable staff to access the workplace. 
Definition of disability under the Equality Act 2010
You're disabled under the Equality Act 2010 if you have a physical or mental impairment that has a 'substantial' and 'long-term' negative effect on your ability to do normal daily activities. 


Section 2: Implementation
Intended Outcomes: 
 Adaptive teaching in response to how individuals/groups, learn best & personalised support to access the curriculum 
 Enhance active learning by improving safe & maintained, access to the physical environment: indoor & outdoor/on-site/off-site 
 Improve the implementation & impact of the teaching of literacy, including communication: alternative & augmented communication & accessible visual/written information to/for pupils
·  Work with appropriate partners to improve community access (for SEND) to facilities

The table below sets out how the school will achieve these:
	Improvement Intent
	Time Frame
	Resources/Funding to Implement
	Person(s)Responsible
	Monitoring Progress
	Success Criteria/Impact

	
	
	
	
	
	

	
	Start
	End
	
	Who?
	Outcome/So What?
	What & When?




	Increase access to the curriculum for pupils with a disability
	Sept 2024


















	Aug 2027


















	Ongoing CPD: embed EO training, apply Admin of Meds Policy & relevant training, use of EfL/AfL, adaptive teaching - evidence progress + License Costs/L&M time/CPD Budget & DTB

L&M Time to review: Curriculum Frameworks & Assessment Criteria,
Curriculum Overview of Curriculum Pathways & breadth of curriculum, expectations across KSs.

Pastoral Time: embed: Health Commissioned Services & deliver other provision in EHCP –Funded by HNB.

L&M DSL + technician time: improve access to safe remote learning using new technologies. Capital Formula & Budget

Collaboration with LA -  effectively develop & implement plan. LA prepare accessibility strategies, based in same principles as school’s Accessibility Plan. LA - provide auxiliary aids & services as necessary to help school provide suitable support to all pupils.

Transition programme facilitates the exchange of essential information
	CHu
Subject leaders, NHS





PW, CHu, CD








CHu & CD






C&A Lead + SLs & CCs


PW & LA





FGB, PW & LA
	Curriculum Frameworks & Assessment Schema - ongoing review: ensure meet needs: all pupils: taught in sequence & curriculum connections embedded, compliant with Objective/
Milestone-led L& MTP. KOs: well-matched to all pathways, on website, pupil progress monitored, by high challenge, low risk, recall activities, evidence base of progress collated: assessment books, artefacts, display & workbooks
Safe, remote/Home Learning reinforced by KOs on website -appropriately pitched vocab.
Objective/milestone led learning builds on opportunities to learn

Integrated therapies, monitored by Pastoral Staff with clear remit & roles. Research Reflex Integration.

School adequately funded by LA, per Top Up to fully resource provision detailed in each young person’s up to date EHCP
	-Accessible, relevant, differentiated assessment tools used to measure progress in embedded pre/semi-formal/formal, curriculum pathways.       
-Website shows what each pathway looks like for pupils.
-Curriculum pathways model - consistently articulated by all. 
-Teaching sustained: at least good: supportive, reflective & adaptive, with reasonable adjustments, in response to how best a learner, learns. 
-All staff ensure their actions do not discriminate against any Learner. 
- Learning opportunities - rich, relevant, stretching & meaningful.
-Teaching staff all adapt their lesson plans & curriculum so all pupils can reach their full potential, feel secure & receive personalized support. 
-All extracurricular activities are accessible to all pupils - reasonable adjustments: all pupils can participate in all school activities.
-Pupils continue to make good progress in planned, Objective-/
Milestone-led, learning
-Therapies integrated -, support: personalized, to meet individual needs.
-Designated staff members trained to effectively, support pupils with medical conditions, e.g. understanding why & how to administer insulin, in line with Administering Medication Policy.
 -Transition Plans & Longitudinal Exit Studies demonstrate: the relevance of our different Progression Pathways towards aspirations of pupils & families
-Website reflects: Effectiveness of access to relevant curriculum pathways - evidenced. Curriculum statements, policies & procedures - up to date, LTPs & related KOs reflect, assure all, that curriculum is accessible to all.
-Accurate, moderated assessment of prior learning, pinpoints: individual starting points & next steps
-Increased & adequately resourced, support to pupils/families & staff with sufficient advice from LA joint Health-Commissioned Services, & adequately resourced school budget, supports progress to outcomes: EHCP & curriculum entitlement.
-Information obtained on future pupils: facilitates forward planning. Prospective parents/carers – invited: transition/admissions meeting prior to pupil starting - discuss each pupil’s specific needs.  
-Whole School committed: provide:  healthy environment that enables full curriculum access & values, & includes all pupils regardless of: education, physical, sensory, social, spiritual & emotional needs.
-No pupil excluded from any aspect of curriculum due to disability. 
-SL/CC for each subject/domain, & Pastoral Tutor work together: ensure pupil’s EHCP: implemented, & teaching of subject/domain adjusted for the pupil as necessary, if any amendments to provisions of EHCP, need updating/adapting to allow pupil to reach their full potential in each subject/domain, advice will be sought from partner agencies where necessary.  
- Areas of curriculum that challenge a pupil, dealt with on individual basis. Pastoral Tutor, in discussion with lesson deliverer, pupil & parents, ensure: all reasonable adjustments possible, will be made for any disability. 
-Curricular activities involving physical activity/exercise, e.g. PE lessons, are adapted, wherever necessary & possible, ensuring all pupils can participate in a valuable way in lessons.
-Pastoral Teams follow school, established procedures for identification & support of pupils with SEND.        
-Detailed pupil information is given to relevant staff to aid teaching, e.g. ‘pupil profiles/communication passports, IEP targets’, are shared. 
-SL/CC responsible for subject/ domain, ensures specialist resources, including physical resources, e.g. rooms/large-print books, & the ‘Cover Team’ ensures human resources, e.g. Lesson Leaders/Teachers & TAs – are available - appropriately deployed to support pupils to fully participate in curriculum.


	Improve & maintain access to the physical environment
	June 2024
	Aug 2027
	LA fund new roof/ceilings: Capital Monies. MAT & L&M time: Due diligence & project proposals to LA/MAT to meet needs/safety of learners- when school is above PAN 

L&M time: design, consult & seek quotes
L&M Time: liaise with contractors & fund raise: improve access: to learning outdoors.

L&M & HSA time: research & fund installation: sensory trails
L&M/MAT time: plan future CLD provision & outreach CLD staff into mainstream/resourced provision.

Aim is to ensure: all areas of School, are accessible to all staff, pupils & visitors, whilst cognizant: EO does not always mean: offering the same, but equitable
	PW, KG, Site Manager
	Access plans reviewed & pupil outcomes evidenced as at least good.

Schools’ Forum: PAN raised to 100 - 09.24

Replace retaining wall- ramp to lower playground, repair rail above wall, repair root damaged flags & drains-Maroon courtyard, secure area where mobiles sited to help groups stay together & improve supervision
	-Pupil, parent & staff voice heard - design & sustain: accessible learning environment.
-Temporary provision extended, by LA (roof works). 
-MAT: secure ‘DfE’ facelift monies to upgrade pupil & staff toilets/staffroom/paintwork
-Resident parking permits allowed for staff
-Safe, break out spaces, staffed,  non-judgmentally, for pupils who may present potentially, ‘offensive’ behaviour, visible/heard from school environment 
-Pupils access preferred sensory trails to assist self-regulation
-Specific ways we ensure, the physical & learning environment are fully accessible & safe, as detailed in curriculum documents, Policies & comprehensive risk management.

	Embed the implementation & impact of the teaching of literacy, incl: alternative & augmented communication & visuals + written information 





























	Sept 2024



























Sept 2024

	Sept 2026



























Sept 2027
	L&M Time to monitor the teaching of literacy, including: teaching of reading/writing, oracy & listening 























L& M time to: audit & review effectiveness of communication & control technology strategies across curriculum.
Consolidate 2 strategies using AAC & emerging technologies that support pupils in asserting choice & control.

	
CHu, RR
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	Monitor, review & evaluate impact of the teaching of literacy, across all subjects & learning domains






















Complete an audit, evaluate: effectiveness of communication & use of control technology strategies across curriculum

Design: CPD programme to embed use of 2 AAC systems

Evaluate impact
	-Both systematic & adaptive teaching of literacy, incl communication – embedded: teaching learners how to articulate themselves & write. Helping them hear, identify & use different sounds to distinguish one word from another in the English language, (code).
-Learners know sounds of individual written letters & how those letters sound when combined, helps them decode words as they read & construct words & sentences when they write & speak.
-Understanding phonics helps learners know which letters to use when writing words.
-Evidence: increasing no. of learners learn to read, write & express themselves, enabling access to more of curriculum, increase vocabulary & become equipped to read/write for information & pleasure, in PfA & in increasing their independence
-Some pupils engage with information, communicated using augmentative systems, ie: Makaton/symbols/PECS.
-All pupils can exert control & communicate using high &/or low- tech communication systems, safely	
-Total Communication Environment: embedded improving pupil outcomes
-Information control strategy embedded & resourced across curriculum: pupils have more control over their environment, can make choices & are more independent

	Improve  delivery of: information, advice & guidance to pupils & families.
	Sept 24
	Sept 27
	Makaton, PECs, TOBIs, Symbols, Large Print, Voice to Print, Text to Speech
	CHu, CA & AO’C
	
	-All staff, support pupils to access learning environment & education, e.g. by making reasonable adjustments to their practice. 
-All staff ensure: their actions do not discriminate against any pupil because of their disability. 

	Work with appropriate partners to improve community access to facilities

	Sept 2024
	April 2027
	L&M time: timetabling to release Pool time not needed - for use by community groups.

L, M & Admin time: manage diversity of facilities bookings.

Premises Team & SLT maintain facilities throughout extended use.

Trained pool operators available for extended periods of use.

L&M time to bid for funding to support access by community clients with SEND.
	KG, Premises team, CHu, Admin Team
	Business Manager: maintain bookings summary.

Compliance with Hire Agreements monitored by Premises team & Business Manager
	-Facilities hired to a range of community & private organisations, to balance community access & income generation to offset pool operation costs.
-All off-site activities are effectively, planned & risk-managed with learning outcomes detailed & shared























Continuous Monitoring:
	Improvement Intent
For Aspects:
	Time Frame
	Actions to Implement
	Person(s)Responsible
	Monitoring Progress
	Success Criteria/Impact

	
	
	
	
	
	

	
	Start
	End
	
	Who?
	Outcome/So What?
	What & When?

	Number of Floors:
Fire evacuation plan in place, shared

Weekly testing of system and maintenance. 
	Sept 24
	Ongoing
	Stairs are kept clean, tidy -  always free from obstruction.  
No flammable storage on/around stairs.
	Premises Team
H&S Officer/Site Manager

	Inspect & monitor maintenance, prompt, reporting of all issues & ensuring access

Evidence base from regular monitoring of inspection records
Fire Certificate in place
	Safe access & egress to & from upstairs



	Clear corridor access
	Sept 2024
	Ongoing
	Corridors are clear no parking of wheelchairs or standing frames.
Locker system maintained
	Site Manager/Premises Team
H&S Officer 
	Monitor maintenance, prompt reporting of all issues & ensure access
Evidence based assurance from evaluation of regular checks
	Clear accessible corridors

	Working Hoists
	Ongoing
	Ongoing
	SLA maintained.  Provider reviewed for Best Value.
Training: Moving & Handling, Use of hoists and slings
	Business Manager
Positioning Leads
	Monitor maintenance, monitor prompt reporting of issues is effective. Ensure: always on charge, unless being used
Evidence based assurance from evaluation of regular monitoring of inspection, repair & service records.
	2 communal supported change areas with hoists, Pool hoist, Mobile Hoist, Immersive Theatre hoist all accessible

	Parking bays 
	Ongoing
	Ongoing
	Managed so non-essential car users park at the rear or off-site

Consider re-modelling outdoor space on-site.  Research & Consult/Audit use/Audit wish list.  Draft plans, Cost, Seek Funding, Establish focus gp.
	Business Manager
Reception Staff

	Check clear disabled parking signage. Check ‘Abus’ Keys available in office to release outer gates.  Consider overflow signage for visitors
Evidence based assurance from evaluation of regular checks
	Visitor spaces enabled at front.  Essential Car Users enabled at front
Improved traffic management

	Site ingress/egress
	Ongoing
	Ongoing
	Dynamic risk management requires consideration of how easy it is to breach site security at the front of the building.  Staff & Visitor car-parking is restricted.
Traffic Management is tricky. 
	Business Manager
Cover Supervisor
Fire Marshalls
	Regular service contract: sliding doors. Fob system guards lobby. Monitor: maintenance, that reporting of issues is effective. Code & open doors are guarded by staff when fob released
	Some safe entrance & exits at front & rear on internal site-fob access.  Pupil use is supervised.
Internal site secure.

See Outdoor Learning considerations


	Toilets
	Ongoing
	Ongoing
	Accessible pupil toilets
	Site Manager 
Business Manager
	Consider refurbishment & to fully extend alarm to all toilets.  Check alarms regularly.
Evidence based assurance from evaluation of regular checks
	Accessible pupil toilets are in place.

All toilets: female staff/visitors & all non-assisted toilets for learners: refurbished.

	Site Security
	Ongoing
	Ongoing
	Distribute Abus/Fire Alarm keys to staff.
RA securing external gates when changes to transport systems happen.
Consider electronic locks on external gates
Consider CCTV/Ring-type System
	Site Manager Business Manager
H&S Governors
	Check padlocks regularly.
Evidence based assurance from evaluation of regular checks
	Site gates are secure

	Fully accessible outdoor, active, learning in well-planned environment encourages teamwork & cooperation; offers opportunities to engage & collaborate in new groups. Learning to work as a team, negotiate & resolve disagreement is all part of the experience, increasing learners’ social & emotional development & people skills. 
	Ongoing
	Ongoing
	Equitable outdoor learning opportunities for all learners, including those who are wheelchair users or who have aided mobility.

Considering traffic management measures: re-look/audit/consult on use of outdoor space.  Commission a whole school strategy for active, outdoor learning.  Consider staff & visitor car-parking at rear & re-design outdoor learning space.
Consider courtyards.
Consider: research outdoor equipment & planting, plan, cost, consult, appoint a working gp, seek funding, purchase & install
	Site Manager Business Manager
Ht, SLT, MLT.
	Check accessibility & working order, regularly. Evidence based-assurance from evaluation of regular checks/service
	-Fully accessible outdoor learning spaces promote active & experiential learning & facilitates sensory integration.
-Overcoming challenges increases a learner’s self-belief in their own abilities. Whether learnt by climbing or puzzling out problems – mastering new skills fosters self-confidence & independence in PfA. Gaining confidence from one experience to transfer this positive attitude to facing challenges in other areas of life.
-Potential/existing stakeholders see outdoor, physical, learning environment that is imaginative, inviting & conducive to learning in PfA

	Internal signage Display/Information  signs in place
	Ongoing
	Ongoing
	Consider extending use of Braille.  Embed a general symbol programme for consistency.  CPDL in place for augmented speech & RWI
	Directed TAs, SLT
	Monitor & review, implementation: teaching of reading inc. phonics, teaching of writing & a reading school environment.
Monitor: use of Comic Sans font in displays, spelling, information signage is secure, sited correctly & in good condition
Evidence based assurance from evaluation of regular checks & training evaluations
	More pupils learning to read & write.  A culture is embedded across the school environment, of a love of reading. 
Consistent use of signage & symbols. 
Consistent display
Consistent use of AAC
Decreased visual clutter
Increasing independence in PfA

	Emergency escape routes
	Ongoing
	Ongoing
	All clear and everyone familiar with emergency evacuation procedures.
Emergency lighting, alarms and fire-fighting equipment is regularly inspected and serviced 
	Site Manager Business Manager
	Monitor: maintenance, prompt reporting of issues is effective. Ensure batteries always hold charge unless in use.
Evidence based assurance: evaluation of regular monitoring: inspection, repair & service records.
Check fault reporting systems are effective
	Planned Emergency Evacuation Procedures, regularly practiced.
Staff confident in procedures.

	Lockdown Procedures
	
	
	All: clear & familiar with emergency invacuation procedures.
Internal phones - regularly inspected & serviced.
Fire Alarms are changed to key operated 

	
	
	-Lockdown procedure – planned, Emergency Invacuation Plan, regularly practiced practised, for when/if necessary: when learners & staff need to be locked within buildings for their safety i.e. an emergency such as a ‘hostile intruder’, ...
-Staff confident in procedures.
-Learners instructed to hide under tables, as staff lock/
secure classroom doors, lights are turned off, window blinds pulled down & barricades put against windows.  Safest area RA’d =Pool Change






















Section 3: Access Audit, Impact & Evaluation Tool
Impact Review

· The Health & Safety Officer & H&S Governor monitor that this accessibility plan is guided by the principles and procedures in the school’s Equality Statement and regularly report on the progress made. 
· This plan will be on the school website and progress, reviewed annually by Senior Leaders, to ensure it is effective. 
· Impacts are significant in terms of, providing reasonable access to all learners to equitable, inclusive, learning opportunities, essential for well-being, & in Preparation for Life, which would not have been available to users without these initiatives.
· By protecting staff & learners, absence can be reduced, ensuring that the workplace & learning environments are healthy & safe as being more effective in raising pupil outcomes. Research shows that people are more productive in settings that are committed to health & safety. Reducing lost-learning time caused by illness & accidents means less disruption to learning.
· This plan informs other strategic plans
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